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SUMMARY:

The Council is centralising spend activities below £100,000 and introducing a single
operating model using Capita in order to drive greater value through smarter
procurement driving savings, delivering sustainability, visibility, better operating
processes and greater flexibility.

Capita will process all PO’s above £1,000 and manage all spend from £0 to
£100,000. Spend below £1000 will be controlled through grouping spend together,
putting contracts in place and by using Procurement Cards (P-cards). Capita will
manage these aspects on our behalf and will analysis the P-card data.

Phased rollout of the service commenced on 1% April 2014 and will be completed
council-wide by the end of the year. Savings of £1.6m are guaranteed over the 5
year contract to ensure that the solution is cost neutral to the Council.

Savings target of £6m over the 5 year contract period are target of which £3.7m will
come from General Revenue Fund (GRF).

BACKGROUND and BRIEFING DETAILS:

1. The sub-£100k service is following a phased roll-out programme:
- The City Services Team were first to go live on the 1% April 2014 as a pilot
- All of Environment and Economy Directorate on the 14" July 2014.
- Corporate Services are scheduled to go live at the end of September 2014
- The People’s Directorate are scheduled to go live in November 2014

As the Roll-Out is phased the savings will ramp up towards the end of the first
Financial Year as all spend comes under management of the sub-£100k team.

Consultation & Communications

2. To effectively manage the change to the sub-£100k buying, PO processes and
procedures, a structured communications and stakeholder engagement plan has
been implemented. While communication has gone out Council-wide a number of
specific actions have been taken for the areas to which the service has been
rolled out:

- DMT briefings;

- 1-2-1 sessions with Divisions clarifying process and opportunities to enable
savings;

- User groups;

- Regular post implementation surgeries;

- Supplier engagement and on boarding of suppliers to the Quotation portal

- Direct engagement by sub-£100k team members with stakeholders

Resource and Policy Implications
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A number of changes to CPR’s may be required as the picture resulting from
data and activity analysis across the Council becomes clearer.

For example retrospective PO levels are high which limits the Council’s ability to
influence that spend as the PO is being raised after the goods or services have
been received.

In addition changes to the Council’s financial system are been considered with
Agresso Unit 4 and the Council’'s Finance team to ensure that the system will
provide the best platform possible to support efficient management of PO’s and
enable effective demand management and savings delivery.

Financial Implications

4.

During the first 4 months of the service going live for City Services the tactical
savings were £35k against spend £850k (4.1%). Although this value is low this is
only based upon orders that have flowed through from the service to-date. The
largest proportion of the spend will be achieved through analysing the data
available on spend and in terms of putting contracts in place. However, savings
would not be recorded until the Council has a requirement to order those goods
and services.

In addition to the £35k tactical savings two new contracts have been put in place
for locksmiths and wheel bins which will deliver an annualised saving of £34k.

In terms of the more significant saving opportunities mentioned above, spend
analysis has identified a number of areas which could deliver a further £239k of
savings within the Place and Corporate Services Directorate. The timescale to
implement these initiatives range between 1-5 months.

Savings opportunity assessment and progression to quotation/tender for:,
- fencing,

- plant & tool hire,

- horticultural goods,

- fire equipment,

- first aid and medical supplies,

- DSE/Occupational Health referred equipment.

By far the largest saving opportunity will be within People Directorate which is
due to be move onto centralised procurement in November. This has been left to
the final phase as this is the most complicated area particularly with the service
also being the subject of major transformation. Procurement will be working
closely with People Directorate to ensure a smooth transition and to also ensure
that there isn’'t any impact in terms of the service being delivered to our clients.
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